
S m ith fie ld  S ta tio n
Fe b ru a ry  3- 4 , 20 23

20 23 An n u a l 
C ity  C ou n c il 
R e tre a t

C ity  of C olonia l He ig hts



Frid a y , Fe b rua ry  3
I. ( 1: 0 0 p m )  C a ll to  Ord e r



II.   De ve lop m e nt Re la te d  
Up d a te  a nd  Dis c us s ion

• S ta ff Ec onom ic  De ve lop m e nt 
Up d a te



Economic Development and 
Tourism Update

City Council Retreat Feb. 3-4, 2023



2022 - Completed Projects

• Aaron Rentals
• Dunkin
• Mission BBQ
• Valvoline
• Royal Farms
• Virginia’s Gateway RIFA
• Economic Development Website
• Restaurant Brochure



2023 - In the Works
• Towneplace Suites
• Holiday Inn Renovation
• Stallings Storage
• Popeyes
• Rio Car Wash
• Mod Wash
• Flag Stop Car Wash
• Dupuy Avenue (Courthouse Site)
• Panera Bread
• Shamin Home 2 Suites



PART and Richmond Region Tourism 

• Virginia Tourism ARPA Funds - $ 50,000
Split between Richmond Region 
Tourism and PART

• New Marketing Campaigns
PART Marketing Committee – Focus  TV 
Advertising and Digital Media

• Welcome Center employees tour region

Keystone Truck & Tractor Museum
#1 Tourist Attraction in Region

"Trains Trucks & Tractors" the Titans of 
Transportation at Keystone Truck & Tractor 
Museum : July 2022

https://link.edgepilot.com/s/a95379a8/-Tv8A-ip5EO98EnFdWRQeg?u=https://vimeo.com/729623775


choosecolonialheights.com
October 1, 2022 through December 31, 2022



II.   De ve lop m e nt Re la te d  
Up d a te  a nd  Dis c us s ion

• Dis c us s ion of De ve lop m e nt 
Op p ortunitie s  for V a rious  
Prop e rtie s



Pick Wick Shopping Center – Parcel Information

























CAL’s



Plat Map of Old Conduit Road Property



Home 2 Suites

Home2 Suites

Charles Dimmock

Colonial Heights, VA



5 Floors
145 Rooms
$32 million dollar investment



Additional Development Locations
Health Department Status – Staff will provide an update on the Colonial Heights Health Department Relocation 
Status.

211 James Avenue/218 Highland Avenue – City Hall Parking Lot Expansion

211 James Avenue Asbestos Abatement
o Asbestos abatement is required at 211 James Avenue.
o Quotes were received on Tuesday, January 24. Two firms put in quotes, with the low bid being $10,290. The 

work will take about 5 business days. 

211 James Avenue and 218 Highland Avenue - Demolition
o Dominion VA Power has removed all electrical wires and the electrical meter from each house.
o Comcast has removed the cable line running to the house at James Avenue.
o Columbia Gas was requested to remove the underground gas line on January 6. They advised that it would take a 

minimum of 30 business days. 
o The quote on the demolition of the houses will go out before February 10, with quotes due back by February 22.



Additional Development Locations
211 James Avenue and 218 Highland Avenue – Rezoning

o 211 James and 218 Highland Ave will need to be rezoned from RL (Low Density Residential) to RO (Residential 
Office) to match City Hall. 

o A Comprehensive Plan amendment will also be needed to amend the land use designation for both 211 James 
and 218 Highland Ave from low density residential to be the same as City Hall, which has a designated land use 
of “Public”.

o Processing would require the Comp Plan Amendment and the Rezoning to go before the Planning Commission 
and City Council, but both can be done at the same time.

o Will be scheduled for a Planning Commission meeting within the next several months.

211 James Avenue and 218 Highland Avenue – Engineering Design and Parking Lot Construction
o Design work would need to start after the houses were demolished in order to obtain an accurate site survey to 

base the design on.
o Estimated time to complete design after the homes are demolished is 9 months.
o Bidding/construction timeline after design completion is dependent on time of year (normally do not pave 

during the winter).
o If bidding for construction during the spring/summer, timeframe from bid advertisement to construction 

completion is estimated at 7-8 months. 



II.   De ve lop m e nt Re la te d  Up d a te  a nd  Dis c us s ion

• Dis c us s ion Re g a rd ing  S he rwood  Hills  S wim  
C lub  Prop e rty



III. BREAK

2:30 p m - 2:4 5 p m



IV . Pla nning  a nd  C od e  Enforc e m e nt 
Dis c us s ion

A. Code Enforcement 
and Potential City 
Code Revisions

B. Other Potential 
Planning-Related City 
Code Revisions



A. Code Enforcement Topics

• Tall Grass & Overgrown Vegetation (§ 244-7) 

• Blight (Chapter 112)

• Vehicles (§273-36 and §273-32)

• Exterior Storage (§244-11.1)



Tall Grass Violations (§ 244-7)

• Trends of Past Violations

• Other jurisdictions’ ordinances
• Administrative Fees
• Civil Penalties
• Repeat offender regulations



2015-2022 Code Enforcement Violations

YEAR Graffiti Tall Grass Trash/ 
Debris

Exterior 
Storage 

Trash 
Placement

In-op 
Vehicle

Comm/Rec 
Vehicle Zoning Temp Sign Donation 

Bin 
Building 

Code Prop Maint Year Total

2015 3 751 89 55 508 97 4 3 7 47 1,617

2016 5 680 148 153 308 97 10 20 11 62 1,494

2017 2 378 162 114 220 96 25 4 5 88 1,094

2018 0 345 338 149 164 94 26 1 1 73 1,191

2019 2 532 113 120 303 187 126 13 38 2 32 1,468

2020 2 269 76 49 264 86 45 15 8 16 5 27 862

2021 0 302 53 55 109 44 46 63 27 3 7 16 725

2022 0 447 40 40 120 35 23 32 5 0 8 21 771



Code Enforcement Violations 2021 vs 2022

Graffiti Tall Grass Trash/ Debris Ext.  Storage Trash
Placement In-op Vehicle Comm/Rec

Vehicle Zoning Temp Sign Donation Bin Blding Code Prop Maint Year Total

2021 0 302 53 55 109 44 46 63 27 3 7 16 725
2022 0 447 40 40 120 35 23 32 5 0 8 21 771
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Tall Grass Violations 2015 - 2022
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Tall-Grass Violations : one time & repeat 
violators

1 time
74%

2-3 times
19%

4-5 times
5%

>5 times
2%



Tall Grass Violations (§ 244-7) 
Other jurisdictions ordinances
• Administrative Fees
• Civil Penalties
• Repeat offender penalties
• Compliance Details

• Timeframe for Compliance
• Maximum Height Allowed

• Notice to be given



Tall Grass Compliance details of select 
jurisdictions 

– Not located in code
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Tall-Grass Violation details of select 
jurisdictions

City
Max height 

(inches)
Compliance 
Time (days) Admin Fee

Civil Penalty 
(1st offense)

Civil Penalty 
(Subsequent 

Offenses)

Colonial Heights 12 10 $30 - -

Chesterfield 12 - $35 $50 $200

Petersburg 12 3 $150 $50 $200

Hopewell 14 5 $100 $50 $200

Richmond 12 2 $150 $50 $200

Hampton 8 7 $150 $100 $100

Newport News 10 - $150 - -
– Not located in code

Colonial Heights does have criminal penalties in § 244-12 of Code (exterior storage)



Tall Grass Violations (§ 244-7) 
Other jurisdictions’ ordinances
DISCUSSION
• Administrative Fees
• Civil Penalties
• Repeat offender penalties
• Compliance Details

• Timeframe for Compliance
• Maximum Height Allowed



Overgrown Vegetation
• Codes for Hopewell and Hampton reference overgrowth and accumulation

• See attached Code Sections

• DISCUSSION



Blight - Chapter 112

• City Code Chapter 112 addresses blighted properties and spot blight abatement
• Speaks to the repair or other disposition
• Allows City Council to declare blighted property a “nuisance” and seek remedy according to 

§ 15.2-900 or § 15.2-1115 of State Code
• References that City Code is cumulative with any other State Code requirements and 

authority regarding blighted property

• Loudoun Blight ordinance attached for reference
• Doesn’t appear to be as useful or comprehensive as the City’s
• References different State Code sections (presumably those granting authority to counties)

• DISCUSSION



Vehicles

• Inoperable Vehicles (§ 273-36)

• Vehicle Parking 
• Within City right-of-way on medians, curbs, and alleys (§ 273-32)
• Off-street in grassy areas of private property (no code section)

• Potential City towing program 



Inoperable Vehicles 
(§ 273-36)

• Definition 
• (see City Code Attachment)

• Challenges

• City Towing Program???



Inoperable Vehicles §273-36 - Challenges 

• City Code specifically allows 1 inoperable vehicle to be kept outside of 
a fully enclosed building or structure if it is covered with a “vehicle 
cover” that is specifically manufactured for a vehicle.

• Enforcement of the Code requires the condition that makes the vehicle inoperable 
be visible to the inspector to write a citation (e.g. expired registration, expired 
inspection sticker, inability to operate) and for it NOT to be covered by a vehicle 
cover.

• Costs to tow vehicle away can hinder resident compliance



Towing of Inoperable Vehicles

• Councilman Wood suggested a City towing program

• Staff research didn’t reveal any other towing programs offered by 
jurisdictions. 

• In some cases, other jurisdictions had parking authorities but they regulated 
the parking in public spaces i.e.  metered onstreet parking and parking 
structures.

• Staff research did reveal several non-profits that offered free removal of vehicles if 
the vehicle is donated (see attachment).



Inoperable Vehicles § 273-36  
Recommendations
• Consider revising City Code §

273-36 to require inoperable 
vehicles to be located within a 
fully enclosed structure or 
otherwise shielded or screened 
from view. 

• Discussion



Inoperable Vehicles in ROW
(§ 273-32)

Vehicles parked within the City 
right-of-way, alleys, on 
medians or curbs fall under a 
separate section of City Code 
enforced by the Police Dept. 
(Attached for reference). 



Vehicle Parking in Front Yards

• City of Hampton recently adopted ordinance prohibiting parking of 
vehicles in front yard except for when in a driveway meeting City 
Standards (Adopted Dec. 2021/Enforced July 2022).

• Exceptions that allow parking in front yard include:
• When on-street parking is prohibited
• When on-street parking doesn’t exist on both sides of the street
• During potential flooding/storm events



Vehicle Parking in Front Yards

• Ordinance proposal was controversial and met with opposition

• Efforts received media coverage and the media interviewed residents 
in opposition 

• City of Hampton staff engaged public with multiple outreach 
platforms in addition to the required public hearing

• City of Hampton also started a grant program to support construction 
cost of driveways up to $2500 for eligible residents



Vehicle Parking in 
Front Yards

• DISCUSSION

Lafayette



Exterior Storage not allowed §244-11.1

Appliances, indoor furniture, 
scrap metal, construction 
materials, machinery and 
equipment are not allowed to 
be stored outside.

Items not intended for outside 
use or not designed to be 
stored outside or weather the 
elements is a violation.



Exterior Storage § 244-11.1 - Challenges

Difficult to enforce existing 
code section on items that can 
be stored outside.

Staff researched other local 
ordinances that address 
exterior storage issues (see 
attached). 

Forest View



Other Jurisdictions’ Ordinances

• Town of Leesburg has an exterior storage ordinance but it also references 
“clutter”.

• City of Hampton’s exterior storage ordinance has similar language as Leesburg and 
references “clutter”.

• Hopewell’s ordinance designates unhealthy and unsanitary accumulations as a 
“nuisance”. 



Exterior Storage not covered by § 244-11.1

DISCUSSION
Lafayette



B. Other Topics to Consider – Zoning Chapter 286

• Short Term Rentals

• Residential Zoning District Revisions

• Landscaping Revisions

• Standards Cleanup



Other Topics to Consider – Zoning Chapter 286
Short Term Rental
• Short Term Rentals are becoming more popular

• Some are advertised in the City already
• Staff are getting inquiries
• Residents are coming to be get business licenses for the use
• Bills being proposed in General Assembly 

• Use is similar to an Accessory Apartment
• Difference is a duration of stay
• Accessory Apartment located outside of principal structure requires SEP



Other Topics to Consider – Zoning Chapter 286
Short Term Rental Discussion
• Issues to consider

• Should the City require a transiency tax like hotels?
• Should they be allowed in accessory structures?
• Should the homeowner be present on site?
• Should there be a registry to track?
• Should there be a limit within a neighborhood?

• Discussion



Other Topics to Consider – Zoning Chapter 286
Residential Zoning District Revisions
• Conduct a review of the Residential Zoning Districts:

• RL (Low Density Residential)
• RM (Medium Density Residential)
• RH (High Density Residential)
• RO (Residential Office)

• One issue observed is that all of the residential Zoning Districts have the 
same lot standards despite having different uses and densities:

• Minimum Lot width
• Minimum Setbacks
• Minimum Lot Depth
• Minimum Parcel Size



Other Topics to Consider – Zoning Chapter 286
Residential Zoning District Revisions
• The Review would evaluate the existing lot conditions and compare 

with the lot standards in the Zoning District. Following the review, 
Staff would present findings to City Council.

• Reasons to conduct this review:
• Ensure that the zoning district standards reflect the patterns of development 

desired.
• Ensure that the lot standards can be met for existing lots.

• Nonconforming lots need BZA approval under certain circumstances.
• Ensure that the zoning districts are distinguishable from one another.
• RO district has both residential and commercial

• not easily interpreted or administered



Other Topics to Consider – Zoning Chapter 286
Residential Zoning District Revisions
• Seeking Council’s willingness to consider any recommendations from 

this review before committing staff resources.
• Findings will be brought back to Council for consideration with 

recommendations for action (if any)



Other Topics to Consider – Zoning Chapter 286
Miscellaneous

• Revise Landscaping Provisions
• Restructure and reorganize to streamline use by plan designers
• Update standards where necessary to reflect current day implementation practices 

and expectations

• Standards Cleanup
• Remove any conflicting information
• Remove any non-applicable standards
• Simplify measurement standards
• Group related and similar standards together
• Chesapeake Bay Preservation Act (CBPA) pending updates required by state



V . BREAK

4 :0 0 p m - 4 :15 p m



V II. Round a b out Are a  Enha nc e m e nt Dis c us s ion







V III. DINNER BREAK

6 :0 0 p m - 7:30 p m



IX. Re c onve ne

( C a p ta in  Tod d  Exe c u tiv e  
S u ite  in  th e  Lig h th ou s e )



X. Fina nc ia l Ove rvie w

A. R evenu e Tr ends
B . FY22-24 B u dget  Pr eview
C. Qu a r ter ly  Fina nce R epor t  – 2nd

Qu a r ter  FY23
D. Pr oject  U pda tes
E. Other  Fina nce Item s



Revenue Trends
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Revenue Trends
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FY24 Budget Preview
Key Dates

 February 8: Deadline for submission of all CIP request and operating request with the proposed annual operating 
budget.

 April 11:  Presentation of CIP to City Council

 April 18:  CIP Worksession

 April 24 – 28:  Preliminary Budget Briefings with City Council

 May 9: Presentation of Operating Budget to City Council

 May 16:  Budget Worksession

 May 23:  Remaining budget public hearings

 June 13:  Final Budget Adoption

Budget topics

 Employee Compensation will be a priority item

 Health Insurance Rates

 Utility Rates/Utility Authority Proposed Budgets

 Grant Updates



Quarterly Financial Report
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Tyler-Munis
 ERP Project

Phase I Chart of Accounts complete
We now can create more accounts to adapt to certain departments making 

budgets easier and more transparent   
Phase II RE and PP Tax Administration live January 2021

 Import DMV data to update records and calculate PP tax
Phase III Accounts Receivable/ Business Licenses/ Cashiering Live in 

August 2020
With financials live revenues are posted in real time. Easier to access 

where revenue came from
Business Licenses easier access; no more floppy disk
Capture a check and import file to bank
Citizen Self Serve



Tyler-Munis

Phase IV Utility Billing Live in August 2020
Easier reporting

Working on printer issue

EFT auto debit

Phase V Financials- Live in October 2022
Streamline Processes

More Efficient 

Phase VI HR/Payroll- nearing implementation, Planned Live 
January 2024



Tyler-Munis

ERP Project (Munis) Highlights
Departments access to data in real time
Access to documents in a few clicks
Streamline process with imports
Letting the system calculate and process 
without us doing this manually
More training coming up soon



Security System Update

Courthouse Security Camera Upgrade
Already procured at cost of approximately 
$383,000
Working to complete programming to new 
camera
Completed Installation and testing of new 
cable for cameras
Estimated Completion is TBD



Security System Update

Security System Implementation Project
Security System study previously completed
Funding included in the recent bond issuance
City Manager appointed Chief Anspach to lead a staff 
committee to move forward with implementation of 
security improvements at various City Facilities
Staff committee recently had presentations from two 
security system vendors
Moving forward with one vendor to provide cost 
estimate after they review the security assessment 
and receive a tour of City facilities



Other Finance Items

 Fiscal Year 2021 – 2022 Audit
Staff will provide an update on the FY 2021 – 2022 Audit at 

the retreat.



Questions/ Comments 



XI. C ity  
Holid a y  

S c he d ule  for 
20 23



XII. Re c e s s
9 :0 0 p m



S a turd a y , Fe b rua ry  4

I. ( 8 :0 0 - 9 :0 0 a m )  
B re a k fa s t & Hote l 
C h e c k  Ou t



II. Re c onve ne / C a ll to Ord e r

( C a p ta in  Tod d  Exe c u tiv e  
S u ite  in  th e  Lig h th ou s e )



III. Ta x- Re la te d  
Dis c us s ion
A. Pe rs ona l Prop e rty  Ta x 

Dis c us s ion Re g a rd ing :
i. Prora tion
ii. Ta x Ra te
iii. Re lie f Pe rc e nta g e

B. Re a l Es ta te  Ta x Dis c us s ion 
Re g a rd ing  Eld e rly / Dis a b le d  
Ta x Exe m p tion



IV . BREAK

10 :30 a m - 10 :4 5 a m



V . Hum a n Re s ourc e s  
Dis c us s ion Ite m s  (and 
working lunch)
A. Pub lic  W orks  C om p e ns a tion
B. Othe r C om p e ns a tion Ite m s
C . Em p loy e e  Mora le  Initia tive s  

a nd  Dis c us s ion
D. C ity  Attorne y ’s  W orkloa d  

Pe rta ining  to the  S c hool 
S y s te m



Public Works Compensation

 Staff conducted a salary survey for Public Works and other maintenance 
positions.

 Highlights of the survey results will be reviewed on the following slides.



Localities
Concrete 

Technician
Construction 

Inspector
Cross-Connection 
Control Technician

Emergency 
Equipment 
Technician

Heavy Truck/
Bus Technician

Colonial Heights $36,400 - $54,611 $41,523 - $71,286 $38,480 - $62,385 $41,523 - $71,286 $41,523 - $71,286 

Chesterfield
No Match 

$58,429 - $99,329 $58,429 - $99,329 $52,745 - $89,667 $50,114 - $85,194

Dinwiddie
No Match No Match No Match No Match No Match

Hopewell
$34,585 - $40,191 $52,003 - $85,805 $43,662 - $50,740

$38,859 - $45,159 $38,859 - $45,159

Prince George
No Match $46,108 - $71,467 $46,108 - $71,467 $38,712 - $60,004 

No Match

Surrounding Localities:
Average Min. Salary

34,585 52,180 49,399 43,438 44,486

Martinsville
No Match $40,963 - $61,444 $40,963 - $61,444 No Match No Match

Salem
$26,939 - $43,372 $38,213 - $61,524 $54,206 - $87,272 $57,459 - $92,509 

$36,050 - $58,041

Staunton
No Match $50,931 - $84,616 No Match No Match

$42,311 - $62,926*

Waynesboro
$30,958 - $49,533 $46,460 - $74,336 $46,460 - $74,336 $33,125 - $53,000 

$37,925 - $60,680

Additional Localities:
Average Min. Salary

28,948 44,141 47,209 45,292 38,762

Public Works



Localities Public Works 
Foreman

Public Works 
Heavy Equipment 

Operator

Public Works 
Technician I

Public Works 
Technician II

Senior Automotive 
Mechanic

Colonial Heights $43,160 - $71,286 $35,360 - $54,611 $31,200 - $47,792 $33,280 - $54,611 $41,523 - $71,286 

Chesterfield $50,114 - $85,194 $45,239 - $76,907 $40,839 - $69,426 $42,983 - $73,071 $55,514 - $94,374

Dinwiddie $41,293 - $64,517 $33,972 - $53,079 No Match No Match No Match

Hopewell $38,859 - $45,159 $32,627 - $53,835 $30,780 - $35,770 $34,585 - $40,191 $38,859 - $45,159

Prince George $49,335 - $78,936 $41,036 - $63,606 $32,504 - $48,756 $36,521 - $56,608 $36,521 - $56,608

Surrounding 
Localities:
Average Min. Salary

44,900 38,218 34,707 38,029 43,631

Martinsville $37,736 - $56,605 No Match No Match $32,026 - $48,038 $37,736 - $56,605

Salem $42,937 - $69,128 $34,010 - $54,756 $31,200 - $48,732 $34,009 - $54,756 $36,050 - $58,041

Staunton No Match $42,498 - $62,926 $36,016 - $51,619 $39,096 - $56,991 No Match

Waynesboro $56,915 - $91,094 $31,596 - $54,117 $27,040 - $43,264 $30,958 - $49,533 $37,925 - $60,680

Additional Localities:
Average Min. Salary 45,862 36,034 31,418 34,022 37,237

Public Works



Localities Senior Traffic 
Technician Traffic Technician Utility Maintenance 

Specialist
Waterworks 

Distribution Technician

Colonial Heights $41,523 - $71,286 $38,480 - $62,385 $38,480 - $62,385 $38,480 - $62,385

Chesterfield No Match No Match $42,983 - $73,071 $42,983 - $73,071

Dinwiddie No Match No Match No Match No Match

Hopewell $34,585 - $40,191 $30,780 - $35,770 No Match $32,627 - $53,835

Prince George No Match No Match $41,036 - $63,606 $46,108 - $71,467

Surrounding Localities:
Average Min. Salary 34,585 30,780 42,009 40,572

Martinsville No Match No Match $37,736 - $56,605 $37,736 - $56,605

Salem $45,513 - $73,276 $45,513 - $73,276 $36,050 - $58,041 $38,213 - $61,524

Staunton No Match $44,316 - $66,097 $44,316 - $66,097 No Match

Waynesboro $40,580 - $64,928 $35,444 - $56,710 $37,925 - $60,680 $37,925 - $60,680

Additional Localities:
Average Min. Salary 43,046 41,757 39,006 37,958

Public Works



RECREATION & PARKS

Localities
Building 

Maintenance 
Technician

Facilities/  
Groundskeeper I

Facilities/ 
Groundskeeper II

Facilities/ 
Groundskeeper III Horticulturist

Colonial Heights $41,523 - $71,286 $31,200 - $47,792 $34,320 - $54,611 $38,480 - $62,385 $41,523 - $71,286 

Chesterfield $68,123 - $115,809 $32,110 - $54,587 $34,197 - $58,136 $50,114 - $85,194 $47,614 - $80,944

Dinwiddie $43,358 - $67,743 Part-time 
($12.17/hour) 

Part-time 
($16.33/hour)  No Match No Match

Hopewell $38,859 - $64,118 $30,780 - $35,770 No Match $34,585 - $40,191 $38,859 - $45,159

Prince George $36,521 - $56,608 No Match $36,521 - $56,608 $52,789 - $84,462 No Match
Surrounding 
Localities:
Average Min. Salary

46,715 31,445 35,359 45,829 43,236

Martinsville $35,664 - $52,147 No Match No Match No Match No Match

Salem $36,050 - $58,041 $31,200 - $45,974 $31,200 - $45,974 $36,050 - $58,041 $54,206 - $87,272

Staunton $58,515 - $90,654 $29,591 - $49,164 $29,591 - $49,164 $29,591 - $49,164 $44,910 - $72,952

Waynesboro $28,933 - $46,292 $20,528 - $35,159 $28,933 - $46,292 $43,420 - $69,473 $56,915 - $91,064
Additional 
Localities:
Average Min. Salary

39,790 27,106 29,908 36,353 52,010



FINANCE (UTILITY BILLING)
Localities Meter Reader
Colonial Heights $31,200 - $47,792
Chesterfield $42,983 - $73,071
Dinwiddie No Match
Hopewell No Match
Prince George $30,956 - $46,434
Surrounding Localities:
Average Min. Salary 36,969

Martinsville $32,026 - $48,038
Salem $32,085 - $51,656
Staunton $39,096 - $56,991
Waynesboro $30,958 - $49,533
Additional Localities:
Average Min. Salary 33,541





DIVISION POSITION TITLE GRADE MINIMUM GRADE MINIMUM
Streets Public Work s Technician I 11 $31,200 ($15.00) 11 $31,200 ($15.00)
Streets Public Work s Technician II 12 $33,280 ($16.00) 12 $33,280 ($16.00)
Streets Public Works Heavy Equipment Operator 12 $35,360 ($17.00) 13 $37,128 ($17.85)
Streets Concrete Technician 12 $36,400 ($17.50) 13 $39,208 ($18.85)
Streets Public Works Foreman 14 $43,160 ($20.75) 15 $47,435 ($22.80)

DIVISION POSITION TITLE GRADE MINIMUM GRADE MINIMUM
Utilities Public Work s Technician I 11 $31,200 ($15.00) 11 $31,200 ($15.00)
Utilities Public Work s Technician II 12 $33,280 ($16.00) 12 $33,280 ($16.00)
Utilities Public Works Heavy Equipment Operator 12 $35,360 ($17.00) 13 $37,128 ($17.85)
Utilities Cross-Connection Control Technician 13 $38,480 ($18.50) 14 $41,523 ($19.96)
Utilities Utility Maintenance Specialist 13 $38,480 ($18.50) 14 $41,523 ($19.96)
Utilities Waterworks Distribution Technician 13 $38,480 ($18.50) 14 $41,523 ($19.96)
Utilities Public Works Foreman 14 $43,160 ($20.75) 15 $47,435 ($22.80)

DIVISION POSITION TITLE GRADE MINIMUM GRADE MINIMUM
Engineering/Traffic Traffic Technician 13 $38,480 ($18.50) 14 $41,523 ($19.96)
Engineering/Traffic Senior Traffic Technician 14 $41,523 ($19.96) 15 $47,435 ($22.80)

DIVISION POSITION TITLE GRADE MINIMUM GRADE MINIMUM
Fleet Maintenance Emergency Equipment Technician 14 $41,523 ($19.96) 15 $47,435 ($22.80)
Fleet Maintenance Heavy Truck/Bus Technician 14 $41,523 ($19.96) 15 $47,435 ($22.80)
Fleet Maintenance Senior Automotive Mechanic 14 $41,523 ($19.96) 15 $47,435 ($22.80)

Public Works  Career Track

Current

Current

Current

Current
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						Current

		DIVISION		POSITION TITLE		GRADE		MINIMUM				GRADE		MINIMUM

		Streets		Public Work s Technician I		11		$31,200 ($15.00)				11		$31,200 ($15.00)

		Streets		Public Work s Technician II		12		$33,280 ($16.00)				12		$33,280 ($16.00)

		Streets		Public Works Heavy Equipment Operator		12		$35,360 ($17.00)				13		$37,128 ($17.85)

		Streets		Concrete Technician		12		$36,400 ($17.50)				13		$39,208 ($18.85)

		Streets		Public Works Foreman		14		$43,160 ($20.75)				15		$47,435 ($22.80)

						Current

		DIVISION		POSITION TITLE		GRADE		MINIMUM				GRADE		MINIMUM

		Utilities		Public Work s Technician I		11		$31,200 ($15.00)				11		$31,200 ($15.00)

		Utilities		Public Work s Technician II		12		$33,280 ($16.00)				12		$33,280 ($16.00)

		Utilities		Public Works Heavy Equipment Operator		12		$35,360 ($17.00)				13		$37,128 ($17.85)

		Utilities		Cross-Connection Control Technician		13		$38,480 ($18.50)				14		$41,523 ($19.96)

		Utilities		Utility Maintenance Specialist		13		$38,480 ($18.50)				14		$41,523 ($19.96)

		Utilities		Waterworks Distribution Technician		13		$38,480 ($18.50)				14		$41,523 ($19.96)

		Utilities		Public Works Foreman		14		$43,160 ($20.75)				15		$47,435 ($22.80)

						Current

		DIVISION		POSITION TITLE		GRADE		MINIMUM				GRADE		MINIMUM

		Engineering/Traffic		Traffic Technician		13		$38,480 ($18.50)				14		$41,523 ($19.96)

		Engineering/Traffic		Senior Traffic Technician		14		$41,523 ($19.96)				15		$47,435 ($22.80)

						Current

		DIVISION		POSITION TITLE		GRADE		MINIMUM				GRADE		MINIMUM

		Fleet Maintenance		Emergency Equipment Technician		14		$41,523 ($19.96)				15		$47,435 ($22.80)

		Fleet Maintenance		Heavy Truck/Bus Technician		14		$41,523 ($19.96)				15		$47,435 ($22.80)

		Fleet Maintenance		Senior Automotive Mechanic		14		$41,523 ($19.96)				15		$47,435 ($22.80)







Other Compensation Items

 Discussion of FY 22-23 compensation

 Discussion of compensation-related topics for FY 23-24



Employee Morale Initiatives & Discussion 

 Employee Survey 
 Staff conducted an Employee Input Survey
 Survey Highlights will be presented at the retreat.



 Employee Survey Questions:
 I would recommend the City of Colonial Heights as a great place to 

work.
 What makes you excited about going in to work?
 What changes in the City would make you more satisfied with your job?
 My supervisor keeps me informed about important issues in the 

department.
 The work culture in my Department encourages teamwork.
 Senior leaders are visible and reasonably accessible to employees.
 What is one thing you would like senior leadership to know?
 Please choose the option(s) for employee recognition that would mean 

the most to you.
 What types of awards would you most like to receive for years of service 

recognitions?



Q1:  I WOULD RECOMMEND THE CITY OF COLONIAL HEIGHTS AS A 
GREAT PLACE TO WORK.

Choice Totals

• Agree 53

• Somewhat 
Agree

38

• Neutral 15

• Somewhat 
Disagree

10

• Disagree 14

Responses 139    Answered 130    Unanswered 9    



Q2:  WHAT MAKES YOU EXCITED ABOUT GOING IN TO WORK (SELECT 
ALL THAT APPLY)?

Responses 139    Answered 129    Unanswered 10    

Choice Totals

• Making a difference in people's lives 80

• Interacting with my co-workers, 
supervisors, and the public

81

• Providing a quality service 92

• Working on a new project/task 48

• The work environment 53

• Earning a paycheck 69

• The sense of accomplishment 71



Q3:  WHAT CHANGES IN THE CITY WOULD MAKE YOU MORE 
SATISFIED WITH YOUR JOB?

RESPONSE HIGHLIGHTS:
• Better/more pay

• Public safety pay plan – place in proper step/continue implementation

• Merit pay/merit reviews/evaluations/appraisals

• Increase annual leave hours for carry over/increase annual leave/increase sick 

leave/increase leave payout at retirement

• Telework or flex schedules

• Accountability for work hours/work same schedule

• Employee training/professional development

• Adequate tools and equipment/better equipment

• Uniforms, shirts, shoes



Q3:  WHAT CHANGES IN THE CITY WOULD MAKE YOU MORE 
SATISFIED WITH YOUR JOB?

RESPONSE HIGHLIGHTS (continued):
• Security review/better security
• More parking/City Hall parking
• Service awards ceremony/recognition/years of service recognition/employees 

celebrated for efforts
• Communication/listen to employees
• Treat employees the same/same rules by departments/consistent fair treatment of 

employees
• Better customer service for new financial system/fix interface issues/for system to not 

go down frequently/better on-line payment system
• More consistent/positive leadership; better leadership/more positive attitude from 

management
• Wonderful place to work/best local government worked for/enjoy working for the 

City



Q4:  MY SUPERVISOR KEEPS ME INFORMED ABOUT IMPORTANT 
ISSUES IN THE DEPARTMENT.

Responses 139    Answered 127    Unanswered 12    

Choice Totals

• Agree 73

• Somewhat Agree 24

• Neutral 11

• Somewhat Disagree 10

• Disagree 9



Q5:  THE WORK CULTURE IN MY DEPARTMENT ENCOURAGES 
TEAMWORK.

Responses 139    Answered 128    Unanswered 11    

Choice Totals

• Agree 75

• Somewhat Agree 13

• Neutral 12

• Somewhat Disagree 11

• Disagree 17



Q6:  SENIOR LEADERS ARE VISIBLE AND REASONABLY ACCESSIBLE TO 
EMPLOYEES.

Responses 139    Answered 127    Unanswered 12    

Choice Totals

• Agree 57

• Somewhat Agree 25

• Neutral 20

• Somewhat Disagree 9

• Disagree 16



Q7:  WHAT IS ONE THING YOU WOULD LIKE SENIOR LEADERSHIP TO 
KNOW?

RESPONSE HIGHLIGHTS:

• Listen to employees/improve communications/be more transparent

• Lack of pay/need better pay

• Treat employees the same

• Senior leadership not visible/be more visible/get to the field

• Fill vacant positions/hire qualified staff



Q8:  PLEASE CHOOSE THE OPTION(S) FOR EMPLOYEE RECOGNITION 
THAT WOULD MEAN THE MOST TO YOU (SELECT ALL THAT APPLY).

Responses 139    Answered 118    Unanswered 21    

Choice Totals

• Awards or acknowledgement at employee 
appreciation events 65

• Recognition at Department meetings 34

• Recognition at City Council meetings 32

• Message in organization-wide 
communication (internal) 25

• Social media posts 16

• Other (Please describe) 55



Q9:  WHAT TYPE OF AWARDS WOULD YOU MOST LIKE TO RECEIVE 
FOR YEARS OF SERVICE RECOGNITIONS?

RESPONSE HIGHLIGHTS:

• Pay/merit raise for years of service/years of service salary movement

• Bonus pay

• Time off

• Gift card

• Certificate/plaque

• Acknowledgement/recognition/handshake

• Gift catalog

• Lapel pins/item to attach to clothing

• Correct step in public safety pay plan/step pay



Q10:  I WOULD RECOMMEND THE CITY OF COLONIAL HEIGHTS AS A 
GREAT PLACE TO WORK.

Responses 139    Answered 125    Unanswered 14    

Choice Totals

• Agree 53

• Somewhat Agree 34

• Neutral 16

• Somewhat Disagree 7

• Disagree 15



Previous and New Employee Initiatives

 Employee Picnic
 Employee Christmas Lunch
 Employee Night at Chili Peppers Game (done one previous year; will 

work on scheduling for this year)
 Employee Recognition Program – gift cards for outstanding/dedicated 

service



New Initiatives

 Take-home Vehicle Policy (Finalized policy to be scheduled for an 
upcoming Council meeting)

 Employee Health Challenge:
 All-Inclusive Health Challenge for Full and Part-Time Staff 
 Members of Teams that reach the Challenge goal potentially receive 1 hour 

bonus time off (or another incentive) which must be utilized within a 
designated time period and must be authorized by their Administrator.

 Members in the Team with the most points/steps at the end of the challenge 
will win the Challenge Pre-selected Prize.



Standard Employee Leave Accrual

Current Accrual Schedule:
Days of Vacation

Years of Employment Accrued per Month Accrual Limit
0 to 5 1 192 hours
Over 5 1 ¼ 240 hours
Over 10 1 ½ 288 hours
Over 20 1 ¾ 336 hours



Current Accrual Schedule for Employees on 24-hour shift

# of Vacation & Holiday Hours Maximum Hours
Years of Employment Accrued per Month of Accrual

0 to 5 24 360

Over 5 27 405

Over 10 30 450

Over 20 33 495



Employee Leave continued…

 Starting with COVID impact, the City Manager provided authorization for 
staff to exceed the maximum hours of annual leave accrual.

 Various employees are currently over the accrual cap.

 Staff recommendation and discussion.



Recommended Revisions for Vacation Use

 City Code currently provides that vacation shall not be taken until an 
employee has worked for at least 6 months.  Staff recommends removal of 
this restriction.

 For 24-hour shift employees, City Code provides that vacation and holiday 
leave shall not be taken until an employee has worked for at least 6 
months.  Staff recommends removal of this restriction.



Discussion Regarding Employee Work 
Schedules

 Overview of some of the City employee work schedules and discussion 
regarding possible changes



Employee Advisory Committee/Suggestion 
System

 Employee Advisory Committee - Concept has been mentioned of an 
employee advisory committee to meet with the City Manager.
 Staff will discuss this concept further with Council at the retreat.

 Employee Suggestion system – using the new survey tool, the City Manager 
recommends establishing an ongoing suggestion form for employees to 
anonymously submit suggestions to the City Manager at any time.



Employee Recognition

 The City previously recognized employee’s for years of service on an 
annual basis; but this has not been started back following COVID.

 In the recent survey, employees were asked for feedback on recognition 
preferences.

 When asked about the type of recognition that would be most meaningful 
to employees, one of the top responses was:  awards or 
acknowledgement at employee appreciation events.



Employee Recognition

 Some highlights from responses on types of awards employees would like 
to receive for years of service recognition included:
 Lapel pins
 Choosing from gift options
 Gift Cards
 Time off
 Bonus pay
 Pay increase
 Certificate/letter of appreciation/plaques

 Employee of the month
 Stop blaming pandemic
 Be placed in correct step 

in Public Safety pay plan
 Luncheon without 

employee speeches



Staff Recommendation
 Restart Annual Employee Service Awards Recognition (Annual Event in 

October each year)
 Begin with holding Service Award Recognition Events (September 2023) to 

recognize employees for years of service for the last several years when events 
were not held.

 Provide options for employee years of service gifts:
 Previous gifts like lapel pins
 New catalog choices like Best Buy program
 Gift card options

 Provide for a more summarized presentation at the event, potentially with 
information on screen for recognizing employees (this will be reviewed further)

 Add additional recognition for employees for three years of service
 Incorporate card for City Manager for employee recognition for one year of 

service



City Department On-Site Meetings
 Staff will be implementing a new series of meetings with employees at 

their Department locations:
 City Manager will provide updates and comments to employees
 Human Resources will provide updates on employee benefit programs
 Department staff will have an opportunity to give a briefing on current 

projects
 City Council will receive the schedule to be able to attend some of the 

meetings
 Refreshments will be provided
 City Manager will be available for informal discussions with employees in 

attendance
 Schedule:  First series of meetings to begin in March 2023



City Employee Training

 The City will be conducting training on the City Harassment/ 
Discrimination Policy

 Staff has been in contact with a potential training resource.

 Training resource will be finalized and staff will seek for training to be 
conducted beginning no later than April 2023.
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